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MEMORANDUM FOR: TAC Members of the EIC and Chairmen
- and Secretaries of EIC Subcommittees

SUBJECT: Transmlttal of Semi-mnmual Progress Report by the EIC
Subcommittee on Requirements and Facilities for Collation

. le The EIC Subcommittee on Requirements and Facilities for Collation
has the responsibility for serving the substaniive subcormittees of the
EIC by augmenting, coordinating, and guiding collection activities related

- to the collection of economic information. At the same time the substan~
tive subcommitiees are responsibls for identifying through surveys the
eritical collectlon deficiencies and for notifying the Requiremgnts Sube
cammitiee of these critical deficiencles. -

2, In this regard the semi-armual progress report of the Refuire-
ments Subcommittee is of special interest to all the subcommittees of the
EIC. Your attention is directed to part five (5) of the report ontlining
the future program of the Requirements Subcommitteeo

25X1A9%9a

Executive Secretary
.Economic Intelligence Comnlttee

Attachment
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SEMI=-ANNUAL PROGRESS REPCRT

EIC Subcommittee on Requirements and Facilities for (bllation '

I. PROJECTS COMPLETED
A

9 Material. On 22 December 1952 the Subccm=

LTtee S L _ ecretariat its repart with recoemenda-
tions, e the handling of farelgn language documents of interest to
the econamic intelligence anslyst.

Bo ES%?Z, The Subcommittee participated in the swrvey of intelligence
ciencies revealed in Special Estimate #27, and prepared a report

to the Chairman, EIC, on the status of guidance to collectlon agen~
cles for the collection of information on the Chinese Cowmmist econ-

Y »
II, CONTINUING PROGRAMS

4+ Contyal Ind%. Although the Working Group on Central Indexing
en dissolved, the Subcamid ttee continues its effarts to de-
velop methods whereby econamlc intelligence analysts would have
gpeedy access to the total available documentation on any one sub-
acte '

B. Fareign Service Econamic Regor%. The Subcomml ttee continues to
act In the in ¢o ting the needs of the intellie

gence camunity for ecanamic reporting on & postebyepost basis by
the Forefgn Service. Reparting proprams have been completed for
approximately 97Z of the foreign service missiong.

The Subcammitiee is engaged also in a program sponsored by the
Divisim of Foreign Reporting, State Department, for cvaluating on
& posteby=post basis the adequacy of reporting under this new pro-
25X 1 Xgan. v o - ' o
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IXI. PROJECTS PENDING

A. Peripheral Regm*tgﬁ. o Further study by the Subcommitiee of the peri-
) J reparting program wes deferred pending the campletion of on
the spot surveys of the various posts by a State Department of ficial.
The Oiluxbcmmttae W1l again consider this problem upon receipt of his
reporve

Bo Telecammmications. The project of the Working Group on Telecamm-
nlcations ?.5‘ Prepare comprehensive requirements far Foreigm Service
reporting has been absorbed by the newly created Subcammittee on
Electronics snd Telecowmmications. The program has been expanded
to cover all requirements in the telecammmications field, not just
those for callection by the Foreign Service. A catalog of requiree
ments has now been preparede The Subcommittee awaits its receipt
together with recammendations for the allocation of respemsibility
far collection of the various categaries of information by the sev-
eral collection agencies,

Co Civil Aviation Repozft%g. In response %0 a request from the Departe
ment o » ubcanmi ttee arranged for the preperation of IAC
requirements for foreign service reporting on civil svistion. This

work 1s being done by the Transportation Subcomnittes end will be
reviewed by this subcommittee as soon as it is completed.

Do - Minerals Reporting. The final proposal of the Minerals Werking CGroup
1s now under consideration by the Subcamrdittee and, when approved,
will be forwarded to the Department of State to be incorporated into
the- canprehensive ecancmic reporting progrem.

E. Petrcloum Reporting. The Subcamittes has reviewed a proposal on
petroleum reporting prepared by the Petroleum Subcommittes, This
proposal, like that of the Minerals Working Group, is designed to
superseda the petwcleum reporting requirements of the comprehensive
econamic reporting programs This propossl will be referred back to
the Petrolewm Subcommitiss for revisiem slomg the linecs of the Mne
ergls paper,
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IV. SUPPORT RENDERED BY THE SUBCOM4ITTEE

Y.

Ao Momthly List of Russian Accessions and the Slavic Union

B.
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Catalog.
) endorsed & request Irom the Library of Congross .
foar increased CIA suppert for these publicatioms.

Central Card Catalog of External Research Projects. The Subcormal. t-

e cons and 8 ed 1t8 approval in principle of the plan
to establish within State Depariment, External Research Staff, a
central card catalog of all classified external research projects
spensared by Army, Navy, State, Air, MSA, end CIA.

FUTURE PROGRAM

A.

B.

Ce

De.

The Subcammittes will in the future contimue to devote its efforts.
to the accamplishment of its three primary objectives:

1. To ascertain the needs of intelligence analysts for economic
information;

2 To dévelop appropriate measures for augmenting, coordinating,
and guiding collection activities; and '

3. To improve the means whereby information already collected is
made readily available to the analyst. -

In the pursuit of cobjective l., the Subcommittee will rendsr all
possible support to the substantive Subcommitiees in the prepara-
tion of their statements of requirements resulting from studies of
gaps and deficiencies. Specifically, the Subcammittee will develop
and publish a guide to the preparation of requirements. Tais gulde,

- baged upon experience gained thus far, will be designed to achiave

consistency and to insure maximm guidance to the collectcr.

It is the intention of the Subcamittee to analyze requirements
statements emanating from the other Subcommitiees with a view to
making appropriate allocation of collection respansibility in ac-
cordance with the ecapalbilities of the several collectors.

The Subcommitiee will attempt to develop an experimental collaction
program far one foreign post whereby all collectors are guided by
one comprehensive collection program for econamic information for
8 period of one year, after which a thorough analysis of resulis
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would be mede to detormine whethsr a mot the nseds of the cansumer
hed bean bstier sstisfied. This experimental progrem would ellocate
mee'e precissly than hag hitherto besn stiempted ccllection Yeopangie
Mlity for the verions categories of sconcmic infomation to insurs
that duplication of effort is kept to a minimss, The Progrem would
i;n'mrfgmdssimd to oncourege a much cleder degree of cooperstion

The Subcown tboe recognises its rospansibility to explors further
the problem of organizing existing ressarch meterials to incure
reedy avellsbdlity to the consumer, end in this comnsciion will
coordinets 1te effcrie with those of the CIA Central Indsxing group,
the CIA Litwary Resources Section, and the JAC informs) Coamdties
of Litrariars. .

The Subsomnittee will consider the nesd to study the adequacy of

- Services rendered by the ssveral collesction and processing activi-

ties of the IAC, R .
The Subcamittee recognises ite continuing responsibility te davelop
on an inter-agency bvasie, as apprepriate, new scurces of fareign
scanamic intelligmmes information. '

| P
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. | CIA Noeo 139995
. 13 Docember 1952

MRIRANDUI! FOR: . Secretary, Economlc Intelligonco Camad btoe
SUBITGI & ‘terking Croup on Central Indexing |

As indicated in tho rdnutes of its mecoting of 23 September 1952, the
Subcamittec on Requirememts and Facilities for Collation has dissclved
ite ‘orking Groap om Central Indexing, and forwards the attached final re-
port of this Working Group to the EIC with the following caments:

1, Definition of the Problem - At tho timo of its cstablishment, the
SubcommitTée on hRequiroments and Facilities foarr Collation was charged by
the thalrman of the EIC with developing and sutmitting rccamendations for
the ogtablishing of methods whoréby econamic intelligence analyst would
have speody access to the totel available documcntation on any subject of
interest ar concerne The Subcammittec was roquested to consider, in its
pusult of thls cbjoctive, the fensibility of esteblisking a contral in-
dexing system for documentary matorial containing economic information on
forelgn areas.

2, Discussion = There exist in Washington and elsowhere in the US
today mmerous reservolrs of specialized knowledpo and competence. That
they have not been effective assistance to occonamic intellipence research
socms due to threec factors:s (1) these roservolrs of information have
not beon located and identificd on a systematic basisy (2) mochanisms do
not exist which ensure that all available data on specific fieclds 1s chan-
neled to such reservolrs; (3) some reservoirs now oxisting are unable
systematically to arganize ar digest the material they arec receiving.

Fstablishmont of a central index for documonts of cconamic intelli-
gence value prosents serious administrative and technical problemss A
centrzl index will duplicate to some extent the present indexing activi-
ties of other IAC agencics. It is clear fram discussions which have been
held among the agencics that each apency roguires its owmn index files of
selected materials to meet its owm admimistrative and rescarch nceds. It
is also clear that no agency can ar.will give up a1l its activities in
this rogard in faver of a central index.

Tho magnitude of the task of central indexing in torms of the bulk
of matorial to be indexed cannot be specifically stated, but it is wm-
doubtedly very large. There arc in various stages of development a mum-
ber of devices, mechanical and clectronic, shich, in theory, arc capable
of organizing larpge masses of documsntary material in a systematic and
meaningful marmer. There appears at this time to be no comcensus among

‘Approved For Release 2001IWP82-00283R000200040020-0
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oxports in this ficld as to tho proeisc capabilitios and limitations of
these various dovices; it is asafe to stato, houever, that nome of them
now offers a complete and satisfactory solution to the problom of con=
trolling informational documente for intelligence purposes. It is not
possible at presont to estimate the cost of establishing and conducting
8 central index utilizing one or othior of these devices, The cost would
cortainly be high, and the Subcommitteo can reach no decision as o vhe=
thor the expenditure of funds necessary would be justified by the bene-
£its to be derived. -

3¢ Conclusions = From its examination of this problem, tho Subcome
mittee concludes that indexing is but one of scveral tocls which xmst be
eplayed to furnish analysts vith infarmation they require.

The Subcamdttee recomnizes the wrpent nocessity of improving and
supplementing oxisting mechanmisms for providing analysts with informa-
tion which already exists and is avaeilsble, The Subcamitice believes.
that at tho present time progressive improvement can bo accomplished,
not by concentrating efforts an ome tool = indexing = to parform the
whole task, but by selectively strengthening and making mere effective
a1), the tools - indexing, library services, existing reservoirs of knowl-
edge, foreign language service, and callection and dissemination proce-
dures =~ thich contribute to making information systematically available

to analysts,
lie Recomendations « The Subsamittoe recomends:

ae that the IIC note the attached final repart of the working
Croup on Centyral Indexing and the Subcammittects comments
therom; '

be that further consideration of the matter of establishing
a systen of contyral indexing bo deferred until such time
a8 it has been demonstrated that facilities and/or devices
exist which are capable of indexing satisfactarily the
large masscs of material avallable to the intelligence
camnumity;

ce that tho CIA Librarian esteblish an informal working com=
mtitee of IAC litrarians, to meet regularly for the dis-
cussion and resalution of matual problems, and that such
working proup keep this subcommittee informed of its acti-
vities as they pertain to econaic intellligence.

de that the EIC note tho intemtion of the Subcamuittec to
devote attention to improving and aupgmenting existing
activities concerned with the availability of cconamic
information, along the following linos:
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(1) to provide puléancs and support to the Resources
Soction, CIA Library, progran to mobilize overt
and classifiecd source materials in support of
intelligence rescarch (as outlincd in the attached
prospectus). ‘ 7

(2) to arrange, throuch the Offico of Collcetion
and Dissemination, CIA, for the rcceipt, on a
semi~-ormual basgis, of rcports an the status of
development of tochniques, facilities and equipe
mont desipnod for or capable of indexing large
voluncs of cocumentary informatiane '

THEODORE 11, IIGRDDLECK

: . Glaim’
Subcommi ttee for Requirements
and Facilities for Collation
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© . Program planners of ihe rescarch ofifces of CIA berow In ihe scirer .of
195) an intensive re-exuninutdon of the problen of nobdlicing overt ond

: 'e‘lass‘ified source nuterials In supwort of intellipence vose:rch. Ac o result
of intcr-office discugsions, OCL wac ciorged with plunning and initictine a
new o’per&‘tipn' for reporting to analysts on rcfcrencc% fugllities cnd TEEOLLCEE

.‘ . e { . L to- | . f— ae L

~ _Authority was fipally received by the CL 1dbrary on 1 Loy 1952 to

establish a Resources, Section to provide the follcouwing xof rence services to -

- CIA Offices in particular, und the IAC in ren¢rul:

;3.;' 'Preparatioh md rmintenaﬁqezor & Hengbook of lgﬁ;@--ence Ixe‘*e&rc.a
. Eaolllties - (to be linited initicily to TAL Apencies; to provide
- ‘Qogprehensive descriptions of collections c§¢ eollection peliclesa)

- "Re Preparation of a Gudde Yo Intellircnc- Refercice Vorka - (to report
- by area and Yy subject the vorling Lo:ls - dndexes, catelops, hand-
books, translaticn services, ete, - iith which the researchor shouwld
‘be familir in performing his researc: aeai§mn§s,)

o oo

L8

2. fit.‘ld _éé;;rc'hésvfor source materials wecoriipe to briefinps {rom
- Tesearchers, ’ ~

1. .
o .Q:sta'rf_pi‘ slx ineluding o Section Chicf, four iibrexrions gnd a secretary
was authorlzed. It 48 expected thut the full otefi ¥111 be on hond vy the end
of FY53. The Section will develop proc:dures for a):complling of Agency ro-
quirenents, b) perforuing recomnalasance, ¢) cvaluation of resources with ihe
assistance of subject specialists, d) collectlon of cataioge and sowrce’
-materdals of ostablished value to CIA end e) ulilivige resource information
in support of reseirch projects. It is estim: ted that the Section cun counleta
draft guides (parts 1 & 2) by Januery 1954,

’
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7 Qctober 1952
MEMCRANDUM FOR: Mr, Theodore Y, Nordbeck, State
Chairman, Sub-Committes on Requir nents and

Facilities for Collation of the Economic
' Intelligence Committee

SUBJECT $ A Program for Interlitrary Pooperatﬁon WﬁLﬂLn the
IAC - Report of Vorking Croup on Central Indeidng

troduction: The EIC Sub-Comaittee on chuuz crents and Facilitiza

for Collation established in March 1952 a Vorking ﬁ:@ﬁp on Central
Indexing to investigate documentetion g occﬂuwh% snd thelr coordinetion
within the IAC, The Working Group has discuvned the subject on varicus
occasions during the subsequent nmomthe for che purposes of dePlnlng
problens and agreeing om smmediate steps which might be teken pending
~resolution of major questions.

m
To 1dentify and coordinate within the field of IAC docume“
tation all member litrary activitics concexning:
l; collection re»pone*bilitier and programming
2) control and indexing of documents
3) inter-agency access to research materiels

Discussion: The Worli ing Croup discussed the subJect under the two
broed categories of "open literature? saud "clasgified litexeturef,

A. Chen literature - There was tacit agreemcnt in the Group that
for this erea the vesources of American publishing and llbrar*anshﬁp

vere sufficiently organized and accessible to encour .ge freedonm of

program to IAC libreries. Short of unifi cation of T4C libraries in terms

of budget, steff, ho;sing, ete., this freedom of pregran would promcte
autonomy in the acquisitlon and control of Eﬁgliu- !unvu“ge materials,

.On the other heand, close cocperation or even dolspatlon of responsitility

to a selected institution mey arise in handling 1) d*fz*cul“ language
materials, 2) speciaiized subject materlals or 3) collection nrcblcms
involving security, use of unvouchered funds, contracts for cuts;dm
service or complications ralsed by foreign and U.S. povernment measures
for control of propagands, protection of +ecnmc,al 1nfovmatiﬁn and con~
trol of foreign or dollar currencies.

~ The Group acknouledges % t a considerable degree of cocperaticn

elreagy existe between JAC 1ibraries in the soluilon of open litervature
problems, CIA prcmmtion, with JAG endoracaent and for the

'E
£
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ler listing of USSR periodical contents and gubieet indexing o Lussian
books in the USA are perhaps the outstunding evarrles, The heavy truffic
in interliirery loans constitutes the prireginal forn of daily contact
between IAC libraries. PPO end Attuche progrems for procure ent of
foreign publications corpris: a third forr of continuing active cooner-

ation,

’

- B. (lpssified Iitercture - The Wor'ins Group was vneble cven to
define the existiny objectives of IaC libreries, ‘lithout common un:'er-
stending in this area the Group could not proceed to & competent dis-
cussion of division of rcsponsitilities tetueen libraries or elirin.tion
of duplication of e’fort in tle »rincinal docurentztion fields of cole
lection, subject indexring and reference use,

' There ves agreement that an approach to this field would mecd
to define: ‘ o

1) the source materiels for vhich e:ch litrary would cecept
record responsibility. '
2) the scope and methods for development of & unified subject
‘elessificstion schene.
3) measures for control of decurment enclosures incluling:
4, coordination vith -overi collection procrirs
t, announcenent of accersions
e. TAC accessibility throvgh provpt union eztcloring
. ¢nd/or dissenin.tion of r.icvofilm copy
d, adottion of ecrron inter-librury loan proce’ures
~ ussuring prciictable serwice "o -all cuctomers

Conclusions:

1e EIC assiynment to the Uor“ing Croup raises quections of
rnodificction of existin~ librury strvetires vhich cinnot in the latter e

- opinion be declt with unter . IC time schedules, The need for crendnents

of litriry svthority fron perent or-inis tions torether with the cb ta-
cles of inade ucte etelf wnd fin's place the detelcprent of a cornre=
hensive prosri: beyond the cipceitles of tre Wor'ins Group.

Regormendztions:

a) that the EIC subcomrittee dissolve the Worling Group on
- Central Indexdng. '
. . g . ,
b) that the subcerzittec o on record aﬁ%ising the 1.ainte-
nance of an inforral cornmittee of IAC librariens., This
cormittee st ould reet remulcrly to Ciscuss TiC librixy
progrens, to nerotlate exchunre training of st. ff nerhers
- i . i )

Approved For Release 2001/03/05 : CIA-RDP82-00283R000200040020-0

4
P Y Y Y ¥ *

pr—

vt



g

Approved For Reldede 2001/03/05 : CIA-hDP_BZeOO%&000206040502610'" a2
01 et R .
Security Inforrmetion |
-3 | P

Vo lnd to propose ‘und execute proprans Tor co:)pervt_ﬁ T
. procurarent; indexins und refercnce geﬂﬁ ce. The
. Compittee should report on its getivitles cnnuully
'~ for thc benefit of T.C egencles wnd the present
’ Snbcomittec of the LIC, ,

25X1A9a
Chairzan, Working Group -
en Cen{:ral ledaﬁ.ng
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